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 1. Purpose and Commitment
Exeter Athletic Rugby Football Club is committed to safeguarding and promoting the welfare of children and young people who take part in rugby at the club.
[bookmark: _Int_JrzSqtR8][bookmark: _Int_twU3CO1b][bookmark: _Int_9OnoSqoN]The club believes that every child has the right to participate in rugby in a safe, positive, inclusive and enjoyable environment, free from abuse, neglect, bullying, discrimination, harm and poor practice.
[bookmark: _Int_ePPgabGv]Safeguarding is the responsibility of everyone involved with the club, including committee members, coaches, team managers, volunteers, players, parents, carers, officials, spectators and visitors.
The welfare of the child will always be the club’s paramount consideration.
2. Compliance with the RFU
[bookmark: _Int_fxDasA9Y]Exeter Athletic RFC will comply with the safeguarding policies, regulations, procedures, codes of conduct and guidance issued by the Rugby Football Union (RFU), together with any relevant requirements of its Constituent Body (CB).
[bookmark: _Int_AFvImQPG]Where RFU policies, regulations or guidance are updated, the club will take reasonable steps to ensure that its safeguarding arrangements stay consistent with the current requirements.
The club will also follow all legislation and statutory safeguarding requirements.
3. Definition of a Child
For the purposes of this policy, a child is anyone under the age of 18.
[bookmark: _Int_XFWhoYvz]A young person remains entitled to safeguarding protection regardless of their age, ability, level of participation or role within the club.
[bookmark: _Int_RFjyBkux][bookmark: _Int_UiOsFqDP]Where a player under 18 takes part in adult rugby, the club will take appropriate and proportionate steps to safeguard their welfare and wellbeing in accordance with current RFU regulations and guidance.

4. Safeguarding Principles
Exeter Athletic RFC adopts the following principles:
1. The welfare of children is the club’s primary consideration.
[bookmark: _Int_TgQBkYAF]2. Every child has the right to protection from abuse, neglect, exploitation, bullying, discrimination and harm.
3. Safeguarding applies equally to all children, regardless of age, gender, gender identity, disability, race, ethnicity, religion or belief, sexual orientation, culture, language, or background.
[bookmark: _Int_HEm7iehi]4. All safeguarding concerns, allegations and disclosures will be taken seriously.
[bookmark: _Int_AZDEQMKL]5. Concerns will be responded to promptly and appropriately.
6. Children should be listened to and treated with dignity and respect.
[bookmark: _Int_slAgBatT]7. The club will work in partnership with parents, carers, children, the RFU, the CB and relevant statutory agencies where appropriate.
[bookmark: _Int_b8wZwWha]8. The club will promote a culture in which concerns can be raised without fear of intimidation or reprisal.
[bookmark: _Int_fQVXwknn]9. Everyone involved in regulated activity with children must meet the relevant RFU recruitment, safeguarding and vetting requirements.

5. Safeguarding Responsibilities
Safeguarding is a collective responsibility. However, the club will appoint a designated Club Safeguarding Officer (CSO) who will act as the principal point of contact for safeguarding matters.
Club Safeguarding Officer
Name Helen Eddy
Telephone: 07971280050
Email: safeguarding@exeterathleticrfc.co.uk 
The Club Safeguarding Officer will:
● Promote safeguarding throughout the club.
[bookmark: _Int_D200u11j]● Act as the first point of contact for safeguarding concerns where appropriate.
[bookmark: _Int_0HO74kBL][bookmark: _Int_IjEDCgNY]● Ensure concerns are reported and escalated in accordance with RFU procedures.
[bookmark: _Int_K0Bpcu7N]● Maintain appropriate safeguarding records.
● Liaise with the CB Safeguarding Manager and RFU Safeguarding Team where required.
[bookmark: _Int_wdIKO4Hr]● Support coaches, team managers, volunteers, parents and players with safeguarding matters.
[bookmark: _Int_TQzO79m9]● Promote appropriate safeguarding training.
● Monitor compliance with relevant DBS and safeguarding requirements.
● Advise the club committee on safeguarding matters.
[bookmark: _Int_ij4jDnsA]● Ensure safeguarding policies and procedures are reviewed regularly.
[bookmark: _Int_4UZM42DG]The Club Safeguarding Officer does not replace the responsibility of any individual to report an immediate safeguarding concern to the appropriate statutory authority where necessary.

6. Reporting a Safeguarding Concern
[bookmark: _Int_QahMBwnK]Anyone who has a safeguarding concern about a child should report it immediately.
Concerns may arise from:
● Something a child says.
● Something a child does.
● Something someone else reports.
● Observed behaviour.
● An injury or unexplained change in behaviour.
● Suspected abuse or neglect.
● Bullying or discrimination.
● Online or digital safeguarding concerns.
● Poor or inappropriate practice.
● Concerns about an adult’s behaviour towards children.
[bookmark: _Int_TMEQiAeo][bookmark: _Int_Twq436lQ]Where appropriate, concerns should initially be reported to the Club Safeguarding Officer.
If the Club Safeguarding Officer is involved in the concern
[bookmark: _Int_jjUmaio1]The concern must instead be reported to:
Club Chairperson: SimonFarmer  
Director of Rugby: Sam Cater
and/or the CB Safeguarding Manager / RFU Safeguarding Team.
Immediate danger
[bookmark: _Int_CD8py6Lq][bookmark: _Int_MmrcAx2n][bookmark: _Int_lK0VmPn3]If a child is in immediate danger or requires urgent medical attention, the appropriate emergency service should be contacted immediately.
The club will not delay contacting statutory services where a child’s immediate safety requires it.
7. Responding to a Disclosure
[bookmark: _Int_QLuO5uZV]If a child discloses a concern:
● Listen carefully and remain calm.
● Take the child seriously.
● Allow the child to speak in their own words.
● Do not promise to keep the information secret.
● Do not investigate the allegation yourself.
● Do not ask leading or unnecessary questions.
● Reassure the child that they have done the right thing by speaking to someone.
[bookmark: _Int_IARov6nT]● Explain that the information may need to be shared with people who can help keep them safe.
[bookmark: _Int_nkE3FmHR]● Record the concern as soon as possible using the child’s own words where practicable.
[bookmark: _Int_TQed3f8y]● Report the concern through the appropriate safeguarding route without unnecessary delay.
If the Child is in immediate danger dial 999
[bookmark: _Int_FyPHxZZL][bookmark: _Int_2Lu1gDFq]Confidentiality will be respected, but safeguarding information will be shared where necessary to protect a child.

8. Recruitment and Vetting
The club is committed to safe recruitment.
[bookmark: _Int_BLIv51Nd][bookmark: _Int_WMxKlRgB]Individuals undertaking regulated activity with children must meet the relevant RFU requirements, including appropriate DBS checks where required.
The club will:
● Identify roles that require safeguarding checks.
● Ensure relevant individuals complete the RFU DBS process.
● Maintain records of checks and safeguarding training.
[bookmark: _Int_7pvXsM4H]● Not knowingly allow an individual to undertake regulated activity where the required safeguarding checks have not been completed.
● Follow RFU requirements concerning the management of individuals who may present a safeguarding concern.
[bookmark: _Int_VJ8C3pPS]A DBS check is only one part of safe recruitment and does not replace references, recruitment procedures, supervision and ongoing management.

9. Safeguarding Training
[bookmark: _Int_PTpXyVX3][bookmark: _Int_ugSkF8TZ]The club will ensure that coaches, team managers, volunteers and other relevant personnel receive safeguarding training appropriate to their role.
[bookmark: _Int_1wTrDomf][bookmark: _Int_noF5ORBZ]Individuals will be encouraged to keep their safeguarding knowledge and complete any mandatory RFU training required for their position.
[bookmark: _Int_eMmPf54D]The Club Safeguarding Officer will monitor safeguarding training requirements and encourage regular refresher training.
10. Standards of Behaviour and Conduct
All members and volunteers must follow the RFU and club Codes of Conduct.
Adults working with children must always maintain professional boundaries.
The following behaviours are unacceptable:
[bookmark: _Int_GnaLRMlW]● Humiliating, threatening, belittling or degrading a child.
● Bullying or discriminatory behaviour.
● Unnecessary or inappropriate physical contact.
● Sexualised behaviour or comments.
● Sharing sexually explicit or inappropriate material with a child.
● Developing an inappropriate relationship with a child.
● Using social media or messaging platforms inappropriately with children.
● Consuming alcohol while responsible for children.
● Providing alcohol to children.
● Smoking or using prohibited substances while responsible for children.
● Favouritism or inappropriate preferential treatment.
● Using inappropriate language towards children.
● Photographing or recording children without permission.
● Transporting children in circumstances that do not follow club procedures or safeguarding guidance.
[bookmark: _Int_MW3zbyHd]● Meeting children alone in circumstances where this could reasonably be avoided.
[bookmark: _Int_G8ZUipuc][bookmark: _Int_wzqvyusB]Poor practice will be taken seriously and may result in action under club, CB or RFU procedures.

11. Supervision and Lone Working
The club will take reasonable steps to avoid adults working alone with children.
[bookmark: _Int_C3agGXlr][bookmark: _Int_MIo9ixu8]Where one-to-one contact is unavoidable, appropriate safeguards must be considered, including:
● Keeping the interaction observable and interruptible where possible.
● Informing another responsible adult.
[bookmark: _Int_Gvwmlle7]● Using an appropriate open or visible environment.
● Recording the circumstances where needed.
[bookmark: _Int_0ukUbHOz]Coaches and volunteers must never use their position to establish inappropriate personal relationships with children.

12. Changing Rooms and Facilities
The club will provide arrangements for the use and supervision of changing facilities.
Adults should not routinely change in the same changing facilities as children.
[bookmark: _Int_8rPPywSa]Where children are using changing facilities, the club will take the correct measures to ensure their privacy, dignity and safety.
Supervision arrangements will take account of the age and needs of the players and relevant RFU guidance.
[bookmark: _Int_Kst3Bn1P]The use of mobile phones, cameras and recording equipment in changing areas will not be permitted unless specifically authorised for a safeguarding purpose.
13. Photography, Video and Social Media
The club recognises the benefits of photography and video in promoting rugby and recognising players’ achievements.
However, the privacy and safeguarding of children must take priority.
The club will:
● Obtain consent for photography and filming.
[bookmark: _Int_q3lmhSna]● Explain how images may be used.
● Avoid publishing unnecessary personal information alongside images.
[bookmark: _Int_4zaQgfx9]● Ensure photographs are appropriate and respectful.
● Not allow photography or filming in changing rooms or other isolated areas.
● Respond appropriately to concerns about images or online content.
[bookmark: _Int_2pSGX3IJ][bookmark: _Int_lqusgLt0]Coaches, volunteers and other adults must not use personal social media accounts to establish inappropriate relationships with children.
[bookmark: _Int_nhrtVIpc]Club communication with children should use approved channels and, where appropriate, include parents/carers or other responsible adults.
14. Transport
[bookmark: _Int_pM6bOU3p]Where the club is responsible for transporting children, safeguarding arrangements must be in place.
The club will ensure that:
● Drivers are appropriately licensed and insured.
● Vehicles are roadworthy and suitable.
[bookmark: _Int_TVf3mnve]● Appropriate parental/carer permissions are obtained where needed.
[bookmark: _Int_JfSxG0Ef][bookmark: _Int_DyOeQjOd]● Children are transported in accordance with relevant law, RFU guidance and club procedures.
● Where practical, adults avoid being alone in a vehicle with a child.
[bookmark: _Int_1ad49VNs]● Appropriate arrangements are made for collection and drop-off.
For tours and overnight travel, the club will follow the relevant RFU requirements and guidance.

15. Bullying, Discrimination and Harassment
[bookmark: _Int_ykEINnph]The club will not tolerate bullying, harassment, discrimination or victimisation.
This includes behaviour relating to:
● Race or ethnicity.
● Religion or belief.
● Gender or gender identity.
● Sexual orientation.
● Disability.
● Age.
● Appearance or body shape.
● Ability or playing standard.
● Social or economic background.
● Any other protected or personal characteristic.
Bullying may take place in person or online.
[bookmark: _Int_Q9yWMOPd]All concerns will be taken seriously and investigated or referred through the proper procedure.


16. Children with Additional Needs or Disabilities
[bookmark: _Int_0vHRYXou][bookmark: _Int_SMtET3jv][bookmark: _Int_4Ik1IRzZ]The club recognises that some children may require additional safeguarding support because of disability, communication difficulties, additional needs or other circumstances.
[bookmark: _Int_DS6WOdfg]The club will make reasonable adjustments where appropriate and will ensure that safeguarding arrangements take account of the individual needs of the child.

17. Alcohol, Drugs and Smoking
Adults must not consume alcohol or use illegal drugs while responsible for children.
[bookmark: _Int_SrV42E1r]Alcohol must never be supplied to children.
[bookmark: _Int_ikEFqGVj][bookmark: _Int_pWzT8ECx]Any person whose behaviour is affected by alcohol or drugs must not undertake coaching, supervision, transport or other responsibilities involving children.
[bookmark: _Int_oR9WbMA1]The club will maintain a safe environment and will act where substance misuse creates a safeguarding concern.

18. Trips, Tours, and Overnight Stays
Any domestic or overseas tour organised by the club must follow current RFU regulations and guidance.
The club will consider:
● Appropriate adult-to-child supervision.
● Accommodation arrangements.
● DBS and safeguarding requirements.
● Emergency contacts.
● Medical information.
● Consent from parents/carers.
● Travel arrangements.
● Behaviour expectations.
● Alcohol and substance use.
● Communication arrangements.
● Risk assessments.
● Emergency procedures.
● Insurance.
● Safeguarding reporting arrangements.
A safeguarding plan will be prepared where needed

19. Events at the Club
All events involving children held at the club must follow this policy.
The organiser must consider safeguarding arrangements before the event, including:
● Supervision.
● Access to facilities.
● First aid and emergency arrangements.
● Collection arrangements.
● Photography and filming.
● Alcohol.
● Visitors and contractors.
● Risk assessments.
● Safeguarding contacts.
[bookmark: _Int_jepkQ3JX]Where, a specific safeguarding plan will be produced and shared with relevant staff and volunteers.

20. Records and Confidentiality
[bookmark: _Int_YvEeDkJ0]The club will maintain safeguarding records securely.
Records may include:
● Safeguarding concerns.
● Reports and referrals.
[bookmark: _Int_dStKkF9U]● DBS information where appropriate.
● Safeguarding training records.
● Relevant correspondence.
● Actions taken in response to concerns.
[bookmark: _Int_vZrxKRT9]Information will only be shared with those who need it for safeguarding, welfare, regulatory or legal purposes.
[bookmark: _Int_OMBd1LNV]Safeguarding records will be stored securely and kept under applicable data protection requirements and RFU guidance.
[bookmark: _Int_4hFLxXJR]The club recognises that UK data protection law applies to rugby clubs and that safeguarding information must be handled appropriately. (England Rugby)

21. Allegations Against Adults
[bookmark: _Int_dgK9aneg]Where an allegation or concern is made about a coach, volunteer, committee member, official, parent, spectator or any other adult involved with the club, the club will:
1. Take the concern seriously.
2. Ensure the immediate safety of any child.
3. Report the concern through the safeguarding route.
4. Avoid conducting its own investigation where this could interfere with a statutory or RFU investigation.
5. Follow advice from the RFU, CB or statutory agencies.
[bookmark: _Int_nfS3g7MR]6. Maintain confidentiality.
7. Take proper interim measures where necessary to protect children.
[bookmark: _Int_mnJ3Rhuj][bookmark: _Int_oY5l5LML][bookmark: _Int_fzYkOust]No individual should be treated as guilty solely because an allegation has been made. However, safeguarding concerns must always be acted upon appropriately.

22. Managing Challenging Behaviour
The club will promote positive behaviour management.
[bookmark: _Int_VM6HMF1L][bookmark: _Int_5G3A9P2e]Children must not be subjected to physical punishment, humiliation, intimidation or degrading treatment.
[bookmark: _Int_P8dHE3jX]Coaches and volunteers should use age-appropriate, proportionate and positive approaches to managing behaviour.
The club will follow relevant RFU guidance concerning managing challenging behaviour.


23. Player Welfare
[bookmark: _Int_JwrBD4JG]Safeguarding includes the wider welfare and wellbeing of children participating in rugby.
The club will promote:
● Respect.
● Inclusion.
● Positive relationships.
● Enjoyment of rugby.
● Appropriate rest and recovery.
● Safe coaching practices.
● Appropriate responses to injuries and illness.
● A culture where children feel able to speak to trusted adults.
[bookmark: _Int_7hIsk1Vh]The club will also maintain RugbySafe arrangements for player welfare, first aid, emergency planning and injury reporting. The RFU’s RugbySafe guidance recommends that clubs have appropriate first-aid provision, medical emergency action plans and procedures for recording and reporting injuries and incidents. (England Rugby)

24. Parents and Carers
Parents and carers are important partners in safeguarding.
The club will:
● Provide parents/carers with safeguarding information.
[bookmark: _Int_PBjMxBRk]● Explain how concerns can be reported.
● Encourage parents/carers to raise concerns promptly.
● Work with parents/carers to support a child’s welfare.
● Respect confidentiality and data protection requirements.
[bookmark: _Int_Cjzp2lx5][bookmark: _Int_2jvQX64D]Parents and carers are expected to behave in accordance with the club’s Code of Conduct.


25. Spectators
[bookmark: _Int_JhR3z3su]All spectators are expected to contribute to a positive and safe rugby environment.
Spectators must not:
● Abuse, threaten or intimidate children.
● Use discriminatory or offensive language.
● Encourage dangerous play.
● Enter restricted areas without permission.
● Photograph or record children inappropriately.
● Consume alcohol while undertaking responsibilities for children.
The club reserves the right to remove individuals from club premises where their behaviour presents a safeguarding or safety concern.

26. Review of Safeguarding Arrangements
[bookmark: _Int_F3PG8Th1]This policy will be reviewed at least annually and sooner if:
● RFU safeguarding requirements change.
● Legislation changes.
[bookmark: _Int_RQ0DL4ZO]● A safeguarding incident identifies a need for improvement.
● The club’s activities or facilities change.
[bookmark: _Int_pVYSIpBx]● The Club Safeguarding Officer identifies a need for review.
[bookmark: _Int_UPgR38v6]The club will ensure that relevant safeguarding information is communicated to members and volunteers.


27. Safeguarding Contacts
Club Safeguarding Officer
Name: Helen Eddy
Telephone: 07971280050
Email: safeguarding@exeterathleticrfc.co.uk
Club Chairperson
Name: Simon Farmer
Telephone: 07971462280
Email: chairman@exeterathleticrfc.co.uk
Director of Rugby
Name: Sam Cater
Email: DOR@exeterathleticrfc.co.uk
Constituent Body Safeguarding Manager
Name: Jo Tracey
Telephone: 07811279567
Email: safeguarding@devonrfu.com
RFU Safeguarding Team
[bookmark: _Int_nuoydFy0]Current RFU safeguarding contact details and reporting procedures should be obtained from the official England Rugby website and kept with the club’s safeguarding records.





28. Declaration
Exeter Athletic Rugby Football Club is committed to providing a safe, inclusive and enjoyable environment for every child taking part in rugby.
The club will take all reasonable steps to prevent abuse, neglect, harm and poor practice and will respond promptly and appropriately to safeguarding concerns.
Everyone involved with the club has a responsibility to protect children and promote their welfare.

Signed on behalf of the Club:
Name: Helen Eddy
Position: Safeguarding Officer
Date: 01.08.26
Next Review Date: 01.08.27
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